Wisconsin AHEC System
Board of Directors Meeting

Room 4201, Health Sciences L earning Center
Madison, WI

Friday, February 11, 2005
11:30 AM. - 3:30 P.M.

MINUTES

Board Members present: Craig Bartos (chair), Robert Breslow, Byron Crouse, Mfat eMay, Sally Cutler, Peter
Munoz, Barbara Seiser, (by phone), Diana Robertson (bygphdo Ann Swenson (by phone), Sally Lundeen (by
phone).

Ex officio members present: Joel Davidson, Kelli Jones, Marty Schaller, Nancy Sugden

Other AHEC Staff: Mary Carson Bumann, Karen Ayers

Topic Discussion

Call meeting to order C. Bartos called the meeting to order. Introductions were miside:
Introductions members Peter Munoz, Warren LeMay and Sally Lundeen weremedto
Approve Agenda Motion: To approve agenda

Approved unanimously.

Motion: To approve the Nov. 19, 2004 minutes as subthit
Approve 11/19/04 minutes Approved unanimously.
Action/outcome

Board member ship Tim Size has resigned his at-large seat. Suggestionsdansias on the
board should be forwarded to C. Bartos or N. Sugdesnte€s are urged to
select representatives to fill their vacant seats. Joiniriglbgonference is
always a possibility if travel is difficult.

Program Office Staffing N. Sugden noted that Karen Ayers had been hired thélGffice Manager
position. Kirstin Siemering will begin March 23 iretlOutreach Specialist
position working with the HETC, medical interpreter andblc health intern
programs. Recruitment is just beginning for the Pubgalth Training and
Education coordinator position funded through the Divisib Public Health.

Review of budget cycle and N. Sugden reviewed the criteria for allocation of next year&C funding.

criteriafor 2005-06 The Governor’s budget proposed state funding for AHEGeasame level
as this year, so Centers can expect $225,000 each for coatiaper

State and Federal budget Federal funding for 2005-06 is covered by the FY05 fedmrdbet passed at

updates the end of last year. Since there are more eligible Model AH& TGS

nationwide, however, each Center will have less. Centersxgatt $60-
70,000 in federal funds.

Motion: To approve funding guidelines and preliminargeditions to
Centers for 2005-06.

Moved: P. Munoz Seconded: S. Cutler

Result: Passed unanimously.

It was noted that M. Schaller, J. Davidson, and K. Janesubstitutes for
absent board members needed to make motions.

Motion: To approve substitute board members.
Moved: S. Cutler Seconded: W. LeMay
Result: Passed unanimously.



Report on outcome of first round N. Sugden reported the proposals scored well but dideéive funding in

of Wisconsin Partnership Fund this first round of grants. Centers should retooppsals for CHW programs,

grant awards based on the recently submitted HETC grant and the revizmements and
resubmit applications in the next round.

Informed Caring, National D. Robertson (by phone) gave a PowerPoint presentatitniog the NLM
Library of Medicinegrant to grant just received by Northern AHEC. This effort wilbpide online
Northern AHEC access to medical and health information for nursing, alkedtinand

public health professionals in 10 northern counties (Rt@eMarinette,
Oconto, Menominee, Shawano, Door Waupaca, Outagamie, Buogvn
Kewaunee). Northern AHEC will be collaborating closely wWithrtheast
AHEC in the implementation of this project. It will baked to the website
www.healthywisconsin.org(See handout for details).

Wisconsin Academy of Rural B. Crouse, MD, Associate Dean for Rural and Community tHeptovided

Medicine (WARM) proj ect a very detailed and informative slide presentation on the WAPRject. He
gave an overview of the project’s proposal to improvestipgply of
physicians in rural Wisconsin and improve the health of moaimunities.
The WARM project received a planning grant from the Wisconsin
Partnership Fund.

The program seeks to develop a selective admissions proceseetase the
number of students seeking a career in rural locations, mooie!ta:
RMED Program admissions process. It will develop ruesdteles within
the first two years of the curriculum and a rural tracklerthird and fourth
years. Students would be able to fulfill all clinical regaoients of the third
and fourth years at regional sites. The program will sésk to promote
increased opportunities for rural experiences during resjdeducation.
(See handout for further details.)

I nterprofessional Collaborative M. Carson Bumann provided information on a Quentin Bilkr&iural Health

Experience (ICE) proposal for (QBRH) grant proposal. recently submitted by the AHEQyRnm Office.

Burdick Interdisciplinary Rural ~ The proposed project would implement an interprofessionathhseknces

Health grant education curriculum at rural training sites in WisconsiitesSvould be
provided with funding for a coordinator to manage arhexl student
training opportunities. There are three proposed trainteg &i Baraboo,
Beaver Dam and Mauston with an additional 4 sites to be seleSted
coordinators will be trained and eventually take over dsfieéthe
interprofessional curriculum.

Grant proposals will be reviewed this spring, wittification of awards in
early summer.

HETC Renewal Grant proposal N. Sugden reported that this proposal was developed lgyReag and
initiated in four locations among populations with paesissevere unmet
health needs. This continuing renewal proposal seeksttef enhance
these projects and expand the use of community health w@k&¥ ) and
peer health advisor (PHA) models to additional communitiessehdols. It
will also provide funding for the work of the WisconsToalition for
Linguistic Access to Healthcare.

AHEC Renewal Grant proposal N. Sugden stated the Program Office will rewrite and citeuthe AHEC
Program objectives, based on the discussion at the last Beeting and
further work this morning with the Center DirectorsheThew objectives
will be circulated for comment and will be incorporated it AHEC
continuation grant proposal due March 4



Announcements/calendars
updates/upcoming events

Wisconsin Express is May 23-27.

Community Health Internship Program (CHIP) - Summé38pplication
deadline is April 1.

Annual AHEC Conference is October 10-12 at Monona Terracdisidia

M eeting Evaluation

The next meeting will be held on April 25, 2005 in Maad with
building/room location to be determined. The schedul@®65 is May 6,
August 5 and November 4, - location to be determined.

Adjourn
Action/Outcome

Motion: To adjourn
Approved unanimously




